
 

 

 

 

 

 

 

 

 

 

 

  

Internal Project Delivery Team 

 

 Finance 

 Legal 

 Planning Policy 

 Property 

 Area Team 

 Housing 

 Communications 

 Economy & Business Dev 

 

Programme Board  

(Key Decision Making Body) 
 

 Area South Chair  

 Leader  

 Area Committee members (TBC) 

 Lead Director Martin Woods 

 Alex Parmley Chief Executive 
 

 Governance & Financial Approval 

Board Chair, SSDC 151 Officer, & Project 
Sponsor 

 

Project Leads 

Contractors 

 

Yeovil Refresh Programme  

Governance Structure 

 (20/6/2018) 

 
Stakeholder Group  

 

 Yeovil Town Council 
representative  

 Chamber of Trade 
representative 

 Ward Members 

 Business representatives 

 College representative 

 Hospital representative  

 Quedam representative  

 Key partner representatives 

  

Key: 

Direct  

Instruction 

Information 

/Advice 

 

External 

Consultants 

Internal Staff 

 

 
Regeneration Programme 

Manager Natalie Fortt 


